PERRY PUBLIC LIBRARY BOARD OF TRUSTEES     			               , June 10, 2025
The Perry Public Library Board of Trustees met in regular session on Tuesday, June 10, 2025 at 8:00 a.m.  	
Board members Rosa Gonzalez, Heather Karolus, Margaret Ruggle, and Kendall Rathje were present. Library Director Misty VonBehren was present. 
Rosa Gonzalez called the meeting to order at 8:00 a.m.
Agenda – Margaret Ruggle moved to approve the agenda with Kendall Rathje seconding the motion. MCU.
[bookmark: _Hlk42762806]Minutes – Kendall Rathje moved to approve the minutes from the April 8, 2025 meeting and Heather Karolus seconded the motion. MCU.
Financial Statements – Gift Fund receipts and payments were presented with receipts from the period of May 1, 2025 – May 31, 2025, totaling $4062.40, and checks #6712- #6721, totaling $2696.93. The City of Perry Library Fund Status Report and the May 2025 City of Perry Library Claims Report totaling $17134.54 were reviewed. Kendall Rathje moved to approve the financial reports with Heather Karolus seconding the motion. MCU.
Old Business:
a. Strategic Plan Review

· #5 Sustain the Library’s Outreach Programming

New Business:

a. August 12, 2025 Meeting Change Request

· Director VonBehren will be on vacation on August 12, 2025, and has requested that the meeting be scheduled for Tuesday, August 5, 2025. The Library Board approved the request, and the August meeting will be on Tuesday, August 5, 2025.

Board of Education:

a. Iowa Library Trustee’s Handbook: Chapter 11 – Effective Board Meetings

· The Board reviewed this chapter of the handbook.





Library Director’s Report                 June 2025                           Misty VonBehren

1. Financial Reports
a. May Carnegie Tea expenses will be reimbursed to the GIFT acct. 
b. Material expenses shifted to GIFT account. City line item has been exhausted for FY2025. We will see an increase in this line item for FY2026 of $5000.00
c. Majority of the programming expenses are for Summer Library Program 2025.
d. Net total for the month is $1365.47
e. GIFT balance is $50306.73 as of 05/31/2025
f. CITY line items will be evaluated in the next few days to zero out as many as possible. 
      
2. Strategic Plan Review - #5 Outreach Programming
a. Goal #1: Community will value, benefit, and enjoy the library’s outreach programs
· Homebound Delivery program is consistent. We are able to provide this service through a collaboration of staff and Friends’ volunteer. 
· Food Recovery Program has not been expanded.
· Outreach Storytime has increased by utilizing the public services librarian to assist in providing this service. We have expanded to include the PACES after school program. 
· Bookmobile has come to fruition (in the form of a repurposed police vehicle). 

3. Board Meeting Conflict for August
a. The August 12, 2025 regularly scheduled board meeting is during my vacation (August 6-24). Would it be possible to switch the date and time for this meeting?

4. Board Education: Effective Board Meetings
a. Are there any items that the Board wishes to see during scheduled board meetings?

5. Statistical Reports
a. Purchased new foot traffic counters that are more accurate and provide hourly statistical information.

6. Farmers Market Collaboration with PBS
a. After surveying the board it was decided to allocate $2000 to help fund the Farmers Market program for this summer. I learned on Friday the business office of PBS will be funding an additional $2000 to the project this summer. I will be seeking grants for next summer. 

7. Summer Reading Update
a. Adults: 131 registered (16 on Saturday) / Teens: 44 registered (6 on Saturday) / Children 324 registered (25 on Saturday)
b. Utilizing Beanstack for all registered readers in order to keep track of statistical information. 
8. KidsFest
a. KidsFest was held on Saturday June 7.
b. The forecast predicted rain and after reviewing the radar on Saturday morning, I decided to move all activities inside that could be relocated inside the library. The foam and bubbles were relocated to the south parking lot under the solar panel canopy. The fire department grill was relocated to the north entrance under the building canopy. The petting zoo still came, and the library provided a tent. The gaming trailer was already self-contained. 
c. 1309 people were counted during the event. 
d. The financial report on the event will be provided at the July meeting once all invoices have been received. 
e. Despite the weather, the event was very successful and well attended. 



The next normally scheduled meeting is on Tuesday, July 8, 2025, at 8 a.m. in the library’s Community Room. The public is always welcome.

Heather Karolus moved to close the meeting at 8:52 a.m. with Kendal Rathje seconding the motion. MCU

   Respectfully submitted, Misty VonBehren, Library Director
