PERRY PUBLIC LIBRARY BOARD OF TRUSTEES     			               , May 13, 2025 Minutes
The Perry Public Library Board of Trustees met in regular session on Tuesday, May 13, 2025 at 8:00 a.m.  	
Board members Rosa Gonzalez, Alissa Whitmore, Heather Karolus, Margaret Ruggle, and Kendall Rathje were present. Library Director Misty VonBehren was present. 
Rosa Gonzalez called the meeting to order at 8:00 a.m.
Agenda – Kendall Rathje moved to approve the agenda with Margaret Ruggle seconding the motion. MCU.
[bookmark: _Hlk42762806]Minutes – Margaret Ruggle moved to approve the minutes from the April 8, 2025 meeting and Heather Karolus seconded the motion. MCU.
Financial Statements – Gift Fund receipts and payments were presented with receipts from the period of April 1, 2025 – April 30, 2025, totaling $4145.20, and checks #6706- #6711, totaling $2239.78. The City of Perry Library Fund Status Report and the April 2025 City of Perry Library Claims Report totaling $33706.60 were reviewed. Kendall Rathje moved to approve the financial reports with Alissa Whitmore seconding the motion. MCU.
Old Business:
a. Strategic Plan Review

· #4 Provide Cultural Awareness, Genealogy, and Local History Programming. 

b. FY2026 Budget

· Director VonBehren informed the board about that the FY2026 budge was submitted with increases only in Full-time wages to reflect a 5% increase to align with the Union contract and a reduction in Part-time wages to reflect the savings represented by closing the library on Sundays for FY2026. 
Board of Education:

· Director VonBehren updated the board about communication received from the State Library in relation to the Institute of Museum and Library Services funding concerns. The State Library has notified Iowa library directors that the focus is on improving the long-term sustainability of current federally funded library programs and resources. 
· The State Library has indicated that the following are the top priorities
· Federally funded State Library staff
· SILO services (including the SILO Interlibrary Loan System, Iowa Locator, PLOW websites, Iowa Library Directory, Library Talk, and technical support for the State Data Center, People’s Law Library, Iowa Publications Online; and Iowa Heritage Digital Collections.
· IA Shares statewide delivery service at a minimum of one day per week (currently two days per week).
· Bridges consortium management and platform fee.
· Director VonBehren informed the board that the priorities do not include WhoFi. WhoFi includes tools for Iowa public libraries, including a usage counter to monitor and track the number of devices on a wireless network, calendar program planner and registration tool, meeting room scheduler. Data collected in WhoFi tools is automatically added to the Public Library Annual Survey each year. Conversations with representatives from WhoFi have indicated that the cost to individual libraries is $1500, but that there could be price discounts for multiple libraries continuing with the service as a group.


Library Director’s Report                 May 2025                           Misty VonBehren

1. Financial Reports
a. Adult programming expenses include prizes for the summer program. - GIFT
b. Hometown Heritage reimbursement received from Carnegie Tea expenses. - GIFT
c. Credit/Debit reimbursement to the City. - GIFT
d. Wowbrary weekly e-newsletter annual subscription to Interactive Sciences - GIFT
e. Teen programming – Summer library program prizes purchased. - GIFT
f. Youth programming – Summer library program smaller prizes purchase - GIFT
g. ICAP – property and casualty annual (library portion only). – CITY
h. Book Systems annual renewal of library operating software. – CITY
i. Hoopla monthly use is popular. Consider alternatives to reduce the monthly cost to be implemented at the beginning of the fiscal year (July 1, 2025) – CITY
j. Materials budget is almost exhausted. - CITY
      
2. Strategic Plan Review -#4 Provide cultural awareness, genealogy, and local history programming
a. Goal #1: Community will enjoy, benefit, and value Hometown Heritage at the Carnegie Library Museum
· Oral histories are in the process of being edited
· Standard hours are difficult because of lack of staff. Suggestion to train and utilize volunteers.
· Carnegie has access to Ancestry. 
· Reawakening history by telling our stories has concluded.
· Sunday programming no longer an option – not open on Sundays due to lack of attendance.

3. FY2026 Budget Updates
a. Department heads did not meet with administration to discuss individual line items. The finance officer set the FY26 budget for each department at current levels with no increase in any of the proposed line items. Capital requests were approved. 

4. Board Education: Institute of Museum and Library Services Funding Impact and State Library Communication to Libraries
a. An executive order was signed on March 14, 2025 reducing the scope of federal bureaucracy and finding that the IMLS was determined to be unnecessary.
b. IMLS provides federal funding to the State Library of Iowa which funds portions of several resources and services offered to libraries, including Perry. 
c. The State Library sent out an email to library directors on April 21, 2025 outlining the current programs and resources offered through the State Library and the priorities moving forward with the elimination of funding through the IMLS. 
d. The proposed state budget of $2,626,613 for the State Library is at the current FY25 amount. No increase or decrease. 

5. Grant Updates
a. The Friends organization received the Dallas County Foundation grant funds for the Family Computer Station. - $4600
b. The Friends organization received the Bock Family Foundation grant funds for KidsFest.  - $1900

6. Statistical Reports
a. Electronic circulation of audio and books continues to increase, especially through the Hoopla platform.


The next normally scheduled meeting is on Tuesday, June 10, 2025, at 8 a.m. in the library’s Community Room. The public is always welcome.

Heather Karolus moved to close the meeting at 8:52 a.m. with Kendal Rathje seconding the motion. MCU

   Respectfully submitted, Misty VonBehren, Library Director
