PERRY PUBLIC LIBRARY BOARD OF TRUSTEES     			               August 11, 2026
The Perry Public Library Board of Trustees met in regular session on Tuesday, August 11, 2026 at 8:00 a.m.  	
Board members Rosa Gonzalez, Alissa Whitmore, Kendall Rathje, Heather Karolus, and Margaret Ruggle were present. Library Director Misty VonBehren and Friends of the Library Board President Kathy Miller and Friends of the Library Board Vice President Becky Reuter were present.
Rosa Gonzalez called the meeting to order at 8:01 a.m.
Agenda – Heather Karolus moved to approve the agenda with Kendall Rathje seconding the motion. MCU.
[bookmark: _Hlk42762806]Minutes – Margaret Ruggle moved to approve the minutes from the June 14, 2026 meeting with Heather Karolus seconded the motion. MCU.
Financial Statements – Gift Fund receipts and payments were presented with receipts from the period of July 1, 2026 – August 3, 2026, totaling $3817.85, and checks #6836 - #6844, totaling $2700.24. The ending balance of the Gift account on August 6, 2026 is $64183.69. The City of Perry Library Fund Status Report was presented. July 2026 claims totaling $44367.15 was presented. Kendall Rathje moved to approve the financial reports with Heather Karolus seconding the motion. MCU. 
Board Education – The Board reviewed the Enrich Iowa section of the Iowa Library Trustee’s Handbook. 
· Public libraries receive state funding through the Enrich Iowa Program, which includes Direct State Aid, Open Access, and Interlibrary Loan Reimbursement. 
· Direct State Aid helps public libraries add computers, purchase books, and obtain other materials. Funding is distributed based on a formula composed of three tiers of public library standards, plus a per capita amount based on the population of the town and the level of compliance with the standards. 
· Open Access is a reciprocal borrowing program which enables library customers from a participating library to check out materials, in person, free of charge. Libraries participating in Open Access are subsidized for each item loaned to a nonresident user. A report of Open Access circulations is prepared and submitted to the State Library on an annual fiscal basis. 
· Interlibrary Loan Reimbursement is a program intended to provide Iowans equal access to library resources by encouraging and supporting resource sharing among different types of libraries. The program pays a subsidy for each item loaned to eligible Iowa libraries. The State Library contracts with a delivery service provider on an annual basis in order to transport the Interlibrary Loan requests between libraries. 
Strategic Plan – Per the previous month’s discussion centered around the method of data gathering, Misty reached out to State Library Consultant, Misty Gray to ascertain the most common approach by Iowa libraries.  After discussing options with the consultant and the board, it was determined to utilize multiple methods (Phone interviews conducted by the state library consultant. Surveys distributed both electronically and physically. Community meetings to gather direct feedback). Misty will begin to prepare the necessary documents for the surveys and discuss phone interview times with the library consultant to take place in October. 
[bookmark: _Hlk119921133]Library Director’s Report                 August 11, 2026                        Misty VonBehren

1. Financial Reports
a. Net total for the month is $1117.11 with Income of $3817.85 and Expenses of $2700.74 Check #6836-6844.
b. GIFT balance is $64183.69 as of 08/06/2026
c. July 2026 CITY Expenses of $44367.15
2. Board Education
a. Enrich Iowa Reports 
b. Annual Reports.  
3. Statistical Reports
a. Door count up from last year. RAGBRAI
b. Public computer use – up from last year and last month
c. Wireless use down slightly. 
d. Physical circulation is steady.
e. eAudio continues to increase with the use of hoopla. 
f. 103 programs with 2949 attending. Historically see lower program attendance numbers during July when compared to June.
4. Summer Library Program 
a. Summer programming registered
Youth: 	379 	(429 in 2025) > Down
Teen: 		60	(52 in 2025) > Up
Adult: 	154	(172 in 2025) > Down

· Hometown Heritage MOU / Carnegie Library Museum Update
· Hometown Heritage MOU was terminated on July 1, 2026. At this time, talks are continuing between the library, city administration, and local historical groups as to possible ideas for the Carnegie Library Museum. 
· At this time, there is signage indicating that tours are provided by appointment and for assistance to visit the Perry Public Library. 
· We have given a few tours in addition to being open on the day RAGBRAI was in town. 

· RAGBRAI
a. Perry was selected as the Meet Up town for RAGBRAI on Tuesday July 21st as the ride traveled from Guthrie Center to Boone. 
b. The library welcomed thousands of people into the library and outside the library. It was a very positive experience for both staff and visitors.
c. The Carnegie Library Museum was open that day for tours and the pop-up RAGBRAI exhibit.
· General Updates
The Printers (Staff and Public) have been installed successfully and are functional. The entire staff is happy to have the Sharp printers back and operational in both areas. 


The next normally scheduled meeting is on September 8, 2026, at 8 a.m. in the library’s Community Room. The public is always welcome.

Margaret Ruggle moved to close the meeting at 8:34 a.m. with Alissa Whitmore seconding the motion. MCU

   Respectfully submitted, Misty VonBehren, Library Director
