PERRY PUBLIC LIBRARY BOARD OF TRUSTEES     			               , April 8, 2025 Minutes
The Perry Public Library Board of Trustees met in regular session on Tuesday, March 8, 2025 at 8:00 a.m.  	
Board members Rosa Gonzalez, Alissa Whitmore, Heather Karolus, Margaret Ruggle, and Kendall Rathje were present. Library Director Misty VonBehren was present. 
Rosa Gonzalez called the meeting to order at 8:00 a.m.
Agenda – Kendall Rathje moved to approve the agenda with Margaret Ruggle seconding the motion. MCU.
[bookmark: _Hlk42762806]Minutes – Margaret Ruggle moved to approve the minutes from the March 11, 2025 meeting and Heather Karolus seconded the motion. MCU.
Financial Statements – Gift Fund receipts and payments were presented with receipts from the period of March 1, 2025 – March 31, 2025, totaling $7529.05, and checks #6697- #6705, totaling $2895.45. The City of Perry Library Fund Status Report and the March 2025 City of Perry Library Claims Report totaling $18,433.53 were reviewed. Kenall Rathje moved to approve the financial reports with Heather Karolus seconding the motion. MCU.
Old Business:
a. Strategic Plan Review

· #3 Promote Lifelong Learning goals were discussed and to what degree these goals have been met or are on target. 

b. FY2026 Budget

· Director VonBehren informed the board about the recent discussions concerning the general fund and the estimated budget for FY2026. The city leadership team has met and department heads were tasked with suggesting ways of either increasing revenue or decreasing expenditures for each of the departments. 
· Wages account for 78% of the Library’s General Fund, so reducing hours of operation is the main area to reduce expenditures. Sundays consistently have the least amount of people using the library per hour when compared to other days of the week. 
· To increase revenues, Director VonBehren proposed increasing fees associated with copies, faxing, and laminating. 
Board of Education:

· Director VonBehren discussed the services and resources available through the State Library as a result of federal funding obtained through the Institute of Museum and Library Services. 


Library Director’s Report                 April 2025                           Misty VonBehren

1. Financial Reports
a. Several memorials were received in the last month for RM and WC. - GIFT
b. Adult programming expenses include prizes for the summer program. - GIFT
c. Hometown Heritage to reimburse for Carnegie Tea. - GIFT
d. Credit/Debit reimbursement to both the City and the Friends. - GIFT
e. Friends of the Grimes Library payment for annual subscription to management software company that facilitates the Adventure Pass program - GIFT
f. KidsFest JP Party Rentals – portion of dunk tank payment. - GIFT
g. Saturday (first Saturday of the Month) Kids Event_Once Upon a Time. – GIFT
h. Access systems invoices are now emailed at the beginning of the month. – CITY
i. Book Systems annual renewal of library operating software. – CITY
j. Hoopla continues to be popular. – CITY
k. Travel and Conference and Membership Dues negative balances to show true cost associated with these line items. – CITY
l. Materials budget is almost exhausted. - CITY
      
2. Strategic Plan Review - #3 Promote lifelong learning
a. Goal #1: Traveling exhibits aligns more with Hometown Heritage. Unsure of when and if such exhibits will still be available based on IMLS federal funding of partnerships.
b. Goal #2: More programming for 20s and 30s. Adult services librarian made attempts last summer to offer programming outside of the library in locations that are more likely visited by this age group. Programming throughout the non-summer months has not been geared specifically to this age group but all ages. 
c. Goal #3: Adult learning and high interest programs. Utilization of ISU Extension has increased the variety of topics offered. Craft, book discussion, and senior programming appear to be well received and attended. 

3. FY2026 Budget Updates
a. FY2026 budget revenues and expenditures were off by -$81,000. Department heads, administration, finance officer, city clerk met to discuss possible revenue increases and expenditure cuts to balance for FY2026. The Library proposed an increase in revenues by increasing fees associated with copies, faxing, laminating and reducing expenditures by eliminating Sunday hours beginning in FY2026. 

4. Board Education: Institute of Museum and Library Services Funding Impact
a. An executive order was signed on March 14, 2025 reducing the scope of federal bureaucracy and finding that the IMLS was determined to be unnecessary.
b. IMLS provides federal funding to the State Library of Iowa which funds portions of several resources and services offered to libraries, including Perry. 
c. Planning is in place to determine pricing and need for services and resources currently available with the federal funding. 
d. The State Library will update libraries as the situation proceeds. 

5. Statistical Reports

6. Grant Updates
a. The Raccoon Valley Bank Foundation generously gave a $1000 donation to assist with KidsFest 2025.
b. Laura is still waiting to hear back on the status of the Bock grant. 


The next normally scheduled meeting is on Tuesday, May 13, 2025, at 8 a.m. in the library’s Community Room. The public is always welcome.

Alissa Whitmore moved to close the meeting at 8:56 a.m. with Heather Karolus seconding the motion. MCU

   Respectfully submitted, Misty VonBehren, Library Director
