PERRY PUBLIC LIBRARY BOARD OF TRUSTEES     			               , February 11, 2025 Minutes
The Perry Public Library Board of Trustees met in regular session on Tuesday, February 11, 2025 at 8:00 a.m.  	
Board members Heather Karolus, Margaret Ruggle, Rosa Gonzalez, Kendall Rathje and Alissa Whitmore were present. Library Director Misty VonBehren was present. 
Rosa Gonzalez called the meeting to order at 8:01 a.m.
Agenda – Heather Karolus moved to approve the agenda with Margaret Ruggle seconding the motion. MCU.
[bookmark: _Hlk42762806]Minutes – Margaret Ruggle moved to approve the minutes from the January 14, 2025 meeting and Kendall Rathje seconded the motion. MCU.
Financial Statements – Gift Fund receipts and payments were presented with receipts from the period of January 1, 2025 – January 31, 2025, totaling $6970.83, and checks #6667- #6689, totaling $7052.58. The City of Perry Library Fund Status Report and the January 2025 City of Perry Library Claims Report totaling $28181.12 were reviewed. Kendall Rathje moved to approve the financial reports with Heather Karolus seconding the motion. MCU.
Old Business:
a. Strategic Plan Review
· Priority #3: Provide Robust Collections, Services, and Programs that Support and Promote Literacy 
i. Goal #1: The community will benefit from the Little Libraries Program
· Action: Staff to maintain Little Libraries throughout the community.
· Result: Ongoing procedure
· Action: Staff to add a Little Library at St. Patrick’s School
· Result: Has not been done yet
· Action: Staff to write grants to continue and sustain the program
· Result: Need to explore grant opportunities. Currently, there have been no grants that have helped to sustain the program. 
ii. Goal #2: The community will benefit from the StoryWalk® Program
· Action: Staff to select bilingual storybooks, change out monthly, examine platforms maintenance and repair.
· Result: Ongoing procedure
· Action: Staff to promote StoryWalk® as the storybook changes
· Result: Ongoing procedure
Discussion  - investigate opportunities to expand number of StoryWalk® placements around the community. Possibility of Pattee Park, Outside of the Library
iii. Goal #3: The community will enjoy up-to-date collections in many formats
· Action: Staff to purchase 100% of New York Times Best Selling fiction list.
· Result: Ongoing procedure
· Action: Library to replace children’s shelving with topical, book face-out shelving
· Result: Picture book collection completed
· Action: Staff to promote collections with displays, reader’s assistance, newsletters, public service announcements, radio spots, social media, book discussions, reader’s advisory, and the Library website
· Result: Ongoing procedure
iv. Goal #4: The community will benefit from Storytimes for Working Parents Program
· Action: Schedule and staff Saturday storytimes
· Result: Saturday storytimes have not been well attended
Discussion – suggest other weekend days and times
· Action: Schedule and staff Saturday Bilingual Storytimes
· Result: Bilingual volunteers were not consistent in availability on Saturdays making it difficult to set a routine. 
Discussion – bilingual staff have been hired. 
· Action: Staff to market and promote these Saturday storytimes
· Result: marketing was not effective
Discussion – Added a Monday evening storytime and will implement a Special Saturday Storytime every other month.

b. FY2026 Budget

· Director VonBehren informed the board that there has not been any additional action taken on the budget process.

New Business:

a. Policy Review: Library’s Collections and Circulations Policy
· Amended Policy attached




Board of Education:

Evaluating Service and Advocating for Advancements: Chapter 8 of the Iowa Library Trustee’s Handbook was reviewed. The Iowa Legislature is currently in session and this chapter discusses the ability of the Library Board to advocate for the benefit of the library.


Library Director’s Report                 February 2025                           Misty VonBehren

1. The monthly statistics will be shared during the meeting. 
Discussion: Board requests to see basic statistics of Door Count, Programs, General Circulation

2. Quarterly Conversations with staff are ongoing. This allows an opportunity to communicate expectations, brainstorm ideas, and to get a general sense of staff needs and overall feedback. 

3. Nothing further has been done on FY26 budget by city administration.


4. Winter Reading programs for Youth, Teens, and Adults will run from December 1 – February 28. Registered numbers through December are: Youth (206, includes PACES), Teen (21), and Adults (57).

5. The theme for the Summer program is Level Up at Your Library. The staff is currently planning out the structure of the program along with preliminary ideas for programming.

6. Candi Coffin is completing her Capstone project this semester. I have asked her for a StoryWalk® proposal, detailing all aspects of implementing one at our library. She will then present the proposal to the library staff to advocate for its implementation. This project will allow her to demonstrate her abilities and knowledge in many of the areas taught in the library science program. 

7. Legislative Update: no news to report concerning library related bills.

8. The city leadership quarterly retreat was postponed because city administrator Sven Peterson and his wife, Maddie, welcomed their second child on Wednesday February 5. 

The next normally scheduled meeting is on Tuesday, March 11, 2025, at 8 a.m. in the library’s Community Room. The public is always welcome.

Kendall Rathje moved to close the meeting at 8:54 a.m. with Margaret Ruggle seconding the motion. MCU

   Respectfully submitted, Misty VonBehren, Library Director
