PERRY PUBLIC LIBRARY BOARD OF TRUSTEES     			               November 11, 2025
The Perry Public Library Board of Trustees met in regular session on Tuesday, November 11, 2025 at 8:00 a.m.  	
Board members Heather Karolus, Rosa Gonzalez, Alissa Whitmore and Margaret Ruggle, were present. Library Director Misty VonBehren and Friends of the Library Board President Kathy Miller were present.
Rosa Gonzalez called the meeting to order at 8:02 a.m.
Agenda – Margaret Ruggle moved to approve the agenda with Alissa Whitmore seconding the motion. MCU.
[bookmark: _Hlk42762806]Minutes – Heather Karolus moved to approve the minutes from the October 14, 2025 meeting and Margaret Ruggle seconded the motion. MCU.
Financial Statements – Gift Fund receipts and payments were presented with receipts from the period of October 1, 2025 – October 31, 2025, totaling $9274.53, and checks #6752- #6763, totaling $3386.84. The City of Perry Library Fund Status Report is currently unavailable due to the migration of new accounting software. Heather Karolus moved to approve the financial reports with Alissa Whitmore seconding the motion. MCU.
Board Education:

· Director VonBehren reviewed with the board the Iowa Library Trustee’s Handbook section focused on Library-Specific Foundations and Friends of the Library Groups. Director VonBehren and Friends of the Library President Kathy Miller gave an overview of the Friends of the Perry Public Library organization and the many ways in which the group supports the mission of the Perry Public Library through fundraising, volunteer, and programming efforts. 
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1. Financial Reports
a. Net total for the month is $5437.69
b. GIFT balance is $53472.03 as of 10/31/2025
c. CITY is migrating to new accounting software – still working on the reporting features
     
2. Statistical Reports
a. Physical circulation is trending upward from last month.
b. Electronic circulation continues to increase, especially with eAudio. 
c. Door count is up from last month and last year. I switched the door counters to start counting at 9:00am. This will be monitored during November. 
d. Public computer use is up from last month and last year. 
e. Wireless use is up from last month and last year.
f. Programming continues to be very active and well received. The library facilitated 86 programs with 2904 in attendance.

3. Baker and Taylor – Operations Ceased - Impact
a. Largest supplier of library content, software and services to public and academic libraries in the U.S. 
b. Software service was used by State Library for data entry of the Annual Report, Accreditation Renewal, etc. State Library has been in contact with WhoFi and they will be able to resume those functions by the end of the year. 
c. Amazon has reached out to libraries to offer competitive discount pricing. Also investigating other services that would benefit libraries.

4. Carnegie Corporation – Announcement
a. The library will receive a $10,000 gift from Carnegie Corporation of New York, the foundation established by Andrew Carnegie. The award is part of Carnegie Libraries 250, a special initiative celebrating the upcoming 250th anniversary of the signing of the Declaration of Independence and honoring the roughly 1,280 Carnegie Libraries still serving their communities across the United States. The library will receive the gift in January 2026, and we may use the funds however we wish to celebrate the 250th anniversary, further our mission, and benefit our community.

5. General Updates 
a. Mike Thomason (part time City maintenance) has completed two of our storage projects. 
· Additional purging of the storage room needs to be done before the new units will be used as intended.
· Sliding Files – Completed and on site – waiting to put into place. 
· Shelving that allows for more versatility to maximize the space – Completed and on site.
· Unit to house Steam/Stem cart and consistently used supplies for programming. This will be constructed onsite in the next couple of weeks.
· New shelving and work surface in the staff work area – Pending
b. City New Software
· The City and the new provider are working out the kinks in the new software for both payroll and invoices. 
· Payroll system is working well.
· Invoice process is more efficient for both library and city administration. 
· Report features are still being worked on to capture the necessary account summaries. 
c. Fall Shredding Event was on Saturday, October 25th from 9:00am-12:00pm. 77 cars came through to drop off documents and donations totaled over $400. 
d. The Library participated in the Chamber’s Spooktacular by giving out books and bookmarks on Friday, October 31st from 4:00pm-6:00pm. We had a count of 1247 people. 
e. The Annual Report to the State Library has been completed and submitted. We will review at the December meeting. 
f. Preparing for the Winter Reading Program with registration set to begin on December 1, 2025




The next normally scheduled meeting is on Tuesday, December 9, 2025, at 8 a.m. in the library’s Community Room. The public is always welcome.

Margaret Ruggle moved to close the meeting at 8:43 a.m. with Heather Karolus seconding the motion. MCU

   Respectfully submitted, Misty VonBehren, Library Director
