PERRY PUBLIC LIBRARY BOARD OF TRUSTEES     			               February 10, 2026
The Perry Public Library Board of Trustees met in regular session on Tuesday, February 10, 2026 at 8:00 a.m.  	
Board members Rosa Gonzalez, Kendall Rathje, Alissa Whitmore, Heather Karolus and Margaret Ruggle, were present. Library Director Misty VonBehren and Friends of the Library Board President Kathy Miller and Vice President Becky Reuter were present.
Rosa Gonzalez called the meeting to order at 8:01 a.m.
Agenda – Heather Karolus moved to approve the agenda with Margaret Ruggle seconding the motion. MCU.
[bookmark: _Hlk42762806]Minutes – Kendall Rathhe moved to approve the minutes from the January 13, 2026 meeting with Margaret Ruggle seconded the motion. MCU.
Financial Statements – Gift Fund receipts and payments were presented with receipts from the period of January 11, 2026  – February 6, 2026, totaling $1200.70, and checks #6776 - #6784, totaling $3305.05. The City of Perry Library Fund Status Report was presented with a year to date receipts total of $219201.46. Heather Karolus moved to approve the financial reports with Alissa Whitmore seconding the motion. MCU.

Board Education:

· [bookmark: _Hlk119921133]Legislative Session – Director VonBehren updated the Library Board about current introduced library legislation that has a direct impact on public libraries and the timetable for the 2026 Legislative Session. Proposed legislation includes (1) various property tax reform initiatives (2) HSB636 Public Library / Mobile Library Agreements (3) HF2309 Public Library Material Restrictions (4) HF2270 Public Library Standards (5) Library Record Confidentiality (6) SF2177 Digital Library Services.

















Library Director’s Report                 February 10, 2026                        Misty VonBehren

1. Financial Reports
a. Net total for the month is $-2104.35
b. GIFT balance is $68741.37 as of 02/06/2026
c. Received $300.00 from Farm Credit to be used to purchase eggs for the Food Recovery Program.
d. CITY line items are updated through the end of January 2026

     
2. Statistical Reports
a. Physical circulation is down compared to last year and last month.
b. eAudio circulation continues to be popular
c. Door count is up from last month and down from last year. 
d. Public computer use is consistent with last month and last year
e. Wireless use continues to increase.
f. Programming continues to be very active and well received. The library facilitated 81 programs with 1468 in attendance.
g. Will continue reviewing door count and peak times to maximize use of staff and limit patron wait times. 

3. Budget Update
a. Budget is moving along slowly. Have had initial conversation with administration. Next step is to have a council work session to review capital requests for all departments. Finance officer is planning on scheduling the work session sometime in the next couple of weeks. Administration has still not scheduled a work session to review general operating expenses. This is generally done prior to the capitals work session. 
b. Budget Process Timeline – FY2027

December 2025	Preliminary budget discussions and instruction on budget entry.  Begin budget entry in MiViewPoint.
January 9, 2026		Complete budget entry in MiViewPoint.   
January 12-16, 2026	Individual department meetings with Susie and Sven.
February 2, 2026		Budget update to council and schedule 1st work session.
February 9, 2026	1st City Council work session – Operating Expenses and Anticipated Property Tax Levy
February 17, 2026		Budget update to council and schedule 2nd work session.
February 23, 2026	2nd City Council work session – Proposed Property Tax Levy and Capital Requests
March 2, 2026		City Council Finalize Proposed Property Tax Rate
March 5, 2026	The deadline for Proposed Property Tax Rate is March 15th, but IDOM is requesting that the rates be finalized on the system by March 5th.

March 26, 2026	Publish hearing notice on FY 2027 Proposed Property Tax Rate
April 6, 2026	Public hearing on Proposed Property Tax Rate. (Special Time @ 5:30 p.m.)
April 6, 2026	City Council schedules public hearing on FY 2027 budget adoption.  (Regular Time @ 6:00 p.m.)
April 9, 2026	Publication date for public hearing on Adoption of FY 2027 Budget
April 20, 2026		Public hearing and adoption of FY 2027 budget.
April 30, 2026		Budget due to IDOM.


4. General Updates 
a. Storage Room and Community Room Cabinet
i. New cabinet in Community Room has been completed. 
ii. One more mobile storage unit is being built. 
iii. Bin storage installed and in the process of being categorized.
iv. Final step will be to create a running inventory of all items within the storeroom for better utilization of on-hand items. 
b. Received $10,000 check from the Carnegie Foundation. It has been deposited into a separate Library City Fund. Potential uses for the funds are (1) additional face out shelving in the Childrens Area. (2) replace tables with booth seating in the southwest corner of the library.
c. Trying to stay informed about the multiple legislative bills being considered that have a direct impact on public libraries. 

The next normally scheduled meeting is on Tuesday, March 10, 2026 at 8 a.m. in the library’s Community Room. The public is always welcome.

Heather Karolus moved to close the meeting at 8:45 a.m. with Alissa Whitmore seconding the motion. MCU

   Respectfully submitted, Misty VonBehren, Library Director
