PERRY PUBLIC LIBRARY BOARD OF TRUSTEES     			               October 13, 2026
The Perry Public Library Board of Trustees met in regular session on Tuesday, October 13, 2026 at 8:00 a.m.  	
Board members Rosa Gonzalez, Alissa Whitmore, Heather Karolus, and Margaret Ruggle were present. Library Director Misty VonBehren and Friends of the Library Board Vice President Becky Reuter were present.
Rosa Gonzalez called the meeting to order at 8:05 a.m.
Agenda – Kendall Rathje moved to approve the agenda with Margaret Ruggle seconding the motion. MCU.
[bookmark: _Hlk42762806]Minutes – Margaret Ruggle moved to approve the minutes from the September 8, 2026 meeting with Heather Karolus seconding the motion. MCU.
Financial Statements – Gift Fund receipts and payments were presented with receipts from the period of September 2, 2026 – October 1, 2026, totaling $5023.40, and checks #6852 - #6856, totaling $1986.00. The ending balance of the Gift account on October 1, 2026 is $66523.46. The City of Perry Library Fund Status Report was presented. September 2026 claims totaling $55792.77 was presented. Heather Karolus moved to approve the financial reports with Alissa Whitmore seconding the motion. MCU. 
Board Education – The Board reviewed Chapter 7 – Planning for the Library’s Future
· Reviewed this chapter which aligns with Standard #17: The library has a written plan…projecting up to 5 years into the future and outlines the library’s goals and objectives to meet community needs. Developing a plan involves the staff, the board, and the public.
Strategic Plan – Per the previous month’s discussion centered around the method of data gathering, Misty will continue to prepare the necessary documents for the surveys and discuss phone interview times with the library consultant to take place in November and December. Misty will reach out to the water department billing company to get information on including a survey in the water bill for December. This will go out to every household in Perry. Additional locations for the survey include a Saturday at the local grocery stores. Discussion was had about offering an incentive for completing a survey. The goal is to get as many voices as possible to provide ideas and suggestions as we formulate the next strategic plan for the library. 
No Public Comment
Library Director’s Report                 October 13, 2026                        Misty VonBehren

1. Financial Reports
a. Net total for the GIFT account for the month is $3037.40 with Income of $5023.40 and Expenses of $1986.00 Check #6852-6856.
b. GIFT balance is $66523.46 as of 10/01/2026
c. September 2026 CITY Expenses of $55792.77
2. Board Education
a. Chapter7: Planning for the Library’s Future
3. Strategic Plan
a. Created two community survey options. One is specifically geared towards current users. The other is for those that are non-users. Please provide any feedback or additional questions for the surveys. 
b. We will implement the surveys throughout the month of November and/or December both within the library, distributed in the utility bill, in person at local grocery stores, and electronically via email. 
c. Misty Gray (State Library of Iowa District Consultant) will conduct brief phone interviews in November and/or December. 
d. Review the results at the January 2027 library board meeting and discuss goals, objectives, and action plan.
4. Statistical Reports
a. Door count up from last year by over at this time. 
b. Public computer use up from last year. Down from last month with the start of the school year. 
c. Wireless up slightly from last month and down slightly from last year at this time. 
d. Physical circulation is steady apart from the Children book circulation. It increased from last year (738) to this year (1602),
e. eAudio continues to increase but is leveling off when comparing month to month and reviewing previous year. 
f. 73 programs with 1344 attending. 

· Hometown Heritage MOU / Carnegie Library Museum Update
· No movement or updates on this topic

· General Updates
· Landscaping – I have reached out to a local landscaping company to have an assessment done on some of the more problematic areas. Hoping for an onsite visit within the next couple of weeks. No movement on this. Still have not had a person able to visit and give an assessment. 
· Atriuum Users Group Virtual Workshop: Our library operating system is hosting a workshop on October 1, 2026. This is geared to help improve workflows, learn helpful tips and tricks, and share ideas and experiences with other users offering practical and useful knowledge. Two staff members will attend. 
· Winter Reading Program planning has started with it scheduled to run January 1 – February 28, 2027.
· National Friends of Libraries Week takes place from October 18–24, 2026.
· City of Perry will hold its annual Safety and Employee recognition day on Wednesday October 28, 2026.
· The Library and the Friends will be participating in the annual Spooktacular event on Friday October 30, 2026. We will give away books. 
· I will provide Rosa with a review form for the board to complete within the next month for my annual performance evaluation. 
· Please remember to vote daily in the T-Mobile Friday Night 5G Lights sweepstakes for Perry. 


Alissa Whitmore moved to close the meeting at 8:46 a.m. with Heather Karolus seconding the motion. MCU

   Respectfully submitted, Misty VonBehren, Library Director
