PERRY PUBLIC LIBRARY BOARD OF TRUSTEES     			               , July 8, 2025
The Perry Public Library Board of Trustees met in regular session on Tuesday, July 8, 2025 at 8:00 a.m.  	
Board members Rosa Gonzalez, Heather Karolus, Margaret Ruggle, and Kendall Rathje were present. Library Director Misty VonBehren was present. 
Rosa Gonzalez called the meeting to order at 8:02 a.m.
Agenda – Heather Karolus moved to approve the agenda with Kendall Rathje seconding the motion. MCU.
[bookmark: _Hlk42762806]Minutes – Kendall Rathje moved to approve the minutes from the June 10, 2025 meeting and Heather Karolus seconded the motion. MCU.
Financial Statements – Gift Fund receipts and payments were presented with receipts from the period of June 1, 2025 – June 30, 2025, totaling $3996.77, and checks #6722- #6725, totaling $1936.70. The City of Perry Library Fund Status Report and the June 2025 City of Perry Library Claims Report totaling $14014.05 were reviewed. FY2025 City Expenditure Report totaling $592602.00 was reviewed with 96% of the allocated budget spent.  Heather Karolus moved to approve the financial reports with Margaret Ruggle seconding the motion. MCU.
New Business:

a. Annual Election of Board President

· Kendall Rathje moved to nominate Rosa Gonzalez as Board President for FY2026 with Margaret Ruggle seconding the motion. MCU.

Board of Education:

a. Resources from the State Library of Iowa were discussed. 
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Library Director’s Report                 July 2025                           Misty VonBehren

1. Statistical reports will be reviewed during the meeting. 

2. KidsFest Financials Summary

	
	Total
Expenses
	Grant Funds Received
	Net
Cost

	
GIFT

	
892.99
	
0.00
	
892.99

	
FRIENDS

	
3852.50
	
2900.00
	
952.50

	

	
Totals

	
4745.49
	
2900.00
	
1845.49




3. Summer Library Update

	
	Adult
	Teen
	Children

	
2025

	
169
	
51
	
423

	
2024

	
220
	
52
	
399

	
2023

	
94
	
75
	
406



We are utilizing Beanstack for all registered participants. This allows easy access to statistical data from a single source. The staff have been able to navigate the Beanstack system without too many issues.  

We will be having an all-ages finale on Saturday, July 26. The finale will consist of a 9-hole mini golf course, that is being constructed by our imaginative and talented community members. 

We are already thinking about next year and the theme for the Summer Library program. The goal is to tie it in with America’s 250th Celebration. 


4. The State Library gave a one-year extension to libraries whose accreditation ended on June 30, 2025. The next few months will be spent on finalizing and gathering required documentation for the reaccreditation process.

5. I will be conducting annual reviews for the full-time and regular-time staff beginning next month. 

6. The library work schedule is becoming increasingly difficult to write because of the availability restrictions for many of our part-time staff. 

7. The State Library has indicated that at some point this summer, the ILL courier service will be reduced from two days per week to one day per week. This is a result of the IMLS funding issues. An exact date has not been confirmed.

8. Reminder that the August meeting will be moved to Tuesday August 5 at 8:00am to accommodate my vacation. 


The next normally scheduled meeting is on Tuesday, August 5, 2025, at 8 a.m. in the library’s Community Room. The public is always welcome.

Heather Karolus moved to close the meeting at 8:46 a.m. with Kendal Rathje seconding the motion. MCU

   Respectfully submitted, Misty VonBehren, Library Director
