PERRY PUBLIC LIBRARY BOARD OF TRUSTEES     			               October 14, 2025
The Perry Public Library Board of Trustees met in regular session on Tuesday, October 14, 2025 at 8:00 a.m.  	
Board members Kendall Rathje, Heather Karolus, and Margaret Ruggle, were present. Library Director Misty VonBehren was present. 
Kendall Rathje called the meeting to order at 8:13 a.m.
Agenda – Heather Karolus moved to approve the agenda with Margaret Ruggle seconding the motion. MCU.
[bookmark: _Hlk42762806]Minutes – Margaret Ruggle moved to approve the minutes from the September 9, 2025 meeting and Heather Karolus seconded the motion. MCU.
Financial Statements – Gift Fund receipts and payments were presented with receipts from the period of September 1, 2025 – September 30, 2025, totaling $5606.46, and checks #6743- #6751, totaling $3382.58. The City of Perry Library Fund Status Report is currently unavailable due to the migration of new accounting software. Heather Karolus moved to approve the financial reports with Margaret Ruggle seconding the motion. MCU.
Old Business:
· The Board presented Director VonBehren with a written annual job performance evaluation. 
Board Education:

· Library board members will be participating in a two hour training by Iowa State University and Extension on Wednesday, October 15, 2025 to satisfy the Iowa Open Meetings Law, Cod of Iowa Chapter 21 which requires all new elected officials and those appointed to governmental bodies (at the city government level, common examples include library boards, planning and zoning commissions, boards of adjustments and more) to complete a training on the responsibilities and requirements for open meetings and open records laws. The training must be completed within 90 days of an official taking the oath of office or assuming the duties of their office.
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Library Director’s Report                 October 14, 2025                        Misty VonBehren

1. Financial Reports
a. Net total for the month is $2223.88
b. GIFT balance is $58034.34 as of 09/30/2025
c. CITY is migrating to new accounting software
     

2. Board Education: Open Meeting and Records Training
a. Wednesday October 15, 2025
b. Two sessions to choose from – 2:00pm-4:00pm or 5:00pm-7:00pm
c. The city clerk discussed the new law with the city attorney and to show good faith, suggested that all current board members take the training at this time. 

3. Statistical Reports
a. Young adult and children check outs are down from both last month and last year.
b. Physical serials continue to decline in check outs. The collection has consistently been reduced as we see the migration of users to electronic resources. 
c. Door count is consistent with last month and last year. The per hour foot traffic has been and will continue to be an excellent tool in determining staffing needs and optimum hours of operation for the public. 
d. For the month of September – Busiest day of month (Wednesday 9/3 – 263), Busiest day of the week (Wednesdays), Slowest day of month (Saturday 9/27 – 52), Busiest time of day (3:00pm-4:00pm – 28.1 avg) – All based on number of hours and number of days open. 
e. In November, I would like to do a trial of opening earlier without advertising to get hard numbers of library users before 10:00am. This will not add any additional staffing costs, as staff usually arrive at 9:00am. 
f. Computer usage is down from last month and up from last year.
g. Wireless usage is up from last year and last month.
h. Electronic circulation continues to increase. 


4. General Updates 
a. Mike Thomason (part time City maintenance) has completed two of our storage projects. Those will be put in place the week of Art on the Prairie. Taking longer than expected to re-organize the existing items in the storeroom. 
· Sliding Files – Completed
· Shelving that allows for more versatility to maximize the space - Completed
· Unit to house Steam/Stem cart and consistently used supplies for programming – Pending. This will be constructed onsite. 
· New shelving and work surface in the staff work area – Pending
b. City New Software
· The City and the new provider are working out the kinks in the new software for both payroll and invoices. 
c. Friends of the Library are hosting their 12 hour fall fundraiser Crafting with Friends on Saturday, October 18th from 8:00am-8:00pm. 
d. Fall Shredding Event is on Saturday, October 25th from 9:00am-12:00pm.
e. The Library will be participating in the Chamber’s Spooktacular by giving out books and bookmarks on Friday, October 31st from 4:00pm-6:00pm.
f. The Annual Report to the State Library has been completed and submitted. We will review at the November meeting. 
g. Art on the Prairie is Saturday, November 8th and Sunday, November 9th. The library will once again participate with student art on display, mini art display, and poetry in the community room.
h. Kayla applied for a grant from Farm Credit for funding for the 2026 Farmers Market program and has received notification that $2000 will be awarded to the library to continue the program. She is also going to reach out to other potential partners to assist with the weekly program focusing on financial literacy and food insecurity. 

5. November 11, 2025, next regularly scheduled meeting is on a holiday. Would the board like to keep the date or reschedule to a different date? 



The next normally scheduled meeting is on Tuesday, November 11, 2025, at 8 a.m. in the library’s Community Room. The public is always welcome.

Margaret Ruggle moved to close the meeting at 8:35 a.m. with Heather Karolus seconding the motion. MCU

   Respectfully submitted, Misty VonBehren, Library Director
