PERRY PUBLIC LIBRARY BOARD OF TRUSTEES     			               September 8, 2026
The Perry Public Library Board of Trustees met in regular session on Tuesday, September 8, 2026 at 8:00 a.m.  	
Board members Rosa Gonzalez, Alissa Whitmore, Heather Karolus, and Margaret Ruggle were present. Library Director Misty VonBehren and Friends of the Library Board President Kathy Miller and Friends of the Library Board Vice President Becky Reuter were present.
Rosa Gonzalez called the meeting to order at 8:04 a.m.
Agenda – Heather Karolus moved to approve the agenda with Margaret Ruggle seconding the motion. MCU.
[bookmark: _Hlk42762806]Minutes – Margaret Ruggle moved to approve the minutes from the August 11, 2026 meeting with Alissa Whitmore seconded the motion. MCU.
Financial Statements – Gift Fund receipts and payments were presented with receipts from the period of August 4, 2026 – September 1, 2026, totaling $3419.80, and checks #6845 - #6851, totaling $4179.58. The ending balance of the Gift account on September 4, 2026 is $634569.31. The City of Perry Library Fund Status Report was presented. August 2026 claims totaling $37962.64 was presented. Alissa Whitmore moved to approve the financial reports with Heather Karolus seconding the motion. MCU. 
Board Education – The Board reviewed Questions on Confidentiality and Open Records section of the Iowa Library Trustee’s Handbook. 
· Patron records may be used for purposes of fundraising by Library Friends of Foundation groups as long as the list does not link the customer with the material or information requested, it is an open record and is open to inspection by the general public. 
Strategic Plan – Per the previous month’s discussion centered around the method of data gathering, Misty will continue to prepare the necessary documents for the surveys and discuss phone interview times with the library consultant to take place in October. 
No Public Comment
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1. Financial Reports
a. Net total for the GIFT account for the month is $-759.78 with Income of $3419.80 and Expenses of $4179.58 Check #6845-6851.
b. GIFT balance is $63459.31 as of 09/04/2026
c. August 2026 CITY Expenses of $37962.64
2. Board Education
a. Chapter 13: Library Law and Legal Matters / Questions on Confidentiality and Open Records
3. Statistical Reports
a. Door count up from last year by over 1000. 
b. Public computer use 1278 – up from last year (557) and last month (675)
c. Wireless down slightly from last month and up from last year at this time. 
d. Physical circulation is steady.
e. eAudio continues to increase but is leveling off when comparing month to month and reviewing previous year. 
f. 39 programs with 877 attending. August is significantly lower in programs provided and attendance. This month is used as a planning month for September – December.

· Hometown Heritage MOU / Carnegie Library Museum Update
· No movement or updates on this topic

· General Updates
· Landscaping – I have reached out to a local landscaping company to have an assessment done on some of the more problematic areas. Hoping for an onsite visit within the next couple of weeks. 
· Iowa Library Association Annual Conference is being held October 7-9, 2026 in Cedar Rapids, Iowa. After reviewing the agenda and estimated travel expenses for the conference, I don't believe attending offers enough of a value.
· Atriuum Users Group Virtual Workshop: Our library operating system is hosting a workshop on October 1, 2026. This is geared to help improve workflows, learn helpful tips and tricks, and share ideas and experiences with other users offering practical and useful knowledge. Two staff members will attend. 
· Laura has started her fall programming that she facilitates, and Kayla has started her fall Outreach programming. 

The next normally scheduled meeting is on October 13, 2026, at 8 a.m. in the library’s Community Room. The public is always welcome.

Alissa Whitmore moved to close the meeting at 8:39 a.m. with Heather Karolus seconding the motion. MCU

   Respectfully submitted, Misty VonBehren, Library Director
