PERRY PUBLIC LIBRARY BOARD OF TRUSTEES     			               January 13, 2026
The Perry Public Library Board of Trustees met in regular session on Tuesday, January 13, 2026 at 8:00 a.m.  	
Board members Rosa Gonzalez, Kendall Rathje, Alissa Whitmore and Margaret Ruggle, were present. Library Director Misty VonBehren and Friends of the Library Board President Kathy Miller and Vice President Becky Reuter were present.
Rosa Gonzalez called the meeting to order at 8:00 a.m.
Agenda – Kendall Rathje moved to approve the agenda with Margaret Ruggle seconding the motion. MCU.
[bookmark: _Hlk42762806]Minutes – Margaret Ruggle moved to approve the minutes from the December 9, 2025 meeting with Kendall Rathje seconded the motion. MCU.
Financial Statements – Gift Fund receipts and payments were presented with receipts from the period of December 1, 2025  – January 10, 2026, totaling $3351.85, and checks #6769- #6775, totaling $736.36. The City of Perry Library Fund Status Report was presented with a year to date receipts total of $189326.30. Kendall Rathje moved to approve the financial reports with Margaret Ruggle seconding the motion. MCU.

Board Education:

· [bookmark: _Hlk119921133]Accreditation and Standards Overview: Director VonBehren reviewed with the board the In Service to Iowa: Public Library Standards manual focused on Accreditation and Standards. Director VonBehren will submit the accreditation paperwork by the end of February 2026. 

Library Director’s Report                 January 13, 2026                        Misty VonBehren

1. Financial Reports
a. Net total for the month is $736.36
b. GIFT balance is $67545.72 as of 1/10/2026
c. CITY line items are updated through the end of December 2025
     
2. Statistical Reports
a. Physical circulation is up compared to last month.
b. eAudio circulation decreased from last month, but is up from last year at this time. 
c. Door count is down from last month and down from last year. 
d. Public computer use is up from last year = 384 (2024) vs 428 (2025).
e. Wireless use is up from last year and down slightly from last month.
f. Programming continues to be very active and well received. The library facilitated 60 programs with 1580 in attendance. During the month of December, there is no weekly storytimes or weekly after school programs with the exception of LEGO Club and Dungeons and Dragons Club. 
g. Will continue reviewing door count and peak times to maximize use of staff and limit patron wait times. 

3. Amazon Library Pricing
a. Will begin to utilize Amazon as another primary source for physical materials with the new library pricing. 
b. Switched to Business account for the possibility of additional discounts – up to 15% discount. 
c. Option to pay by invoice. This will be beneficial for any items that are generally funded by CITY line items.
d. Analytics section is very robust. 
e. Ability to assign PO numbers for easier recordkeeping.


4. General Updates 
a. Storage Room and Community Room Cabinet
i. Mike Thomason (part time City maintenance) has been on site installing the new cabinet in the community room. Mike was gone for a period of time in December due to a health issue, so the project is not as far along as I had hoped. However, shelving has been installed this past week and Kayla has been organizing the storeroom.
ii. Mobile records shelving installed and in use. I am going to have him build one more unit. 
iii. Bin storage installed and in the process of being categorized.
iv. Final step will be to create a running inventory of all items within the storeroom for better utilization of on-hand items. 

b. Budget Process Timeline – FY2027

December 2025	Preliminary budget discussions and instruction on budget entry.  Begin budget entry in MiViewPoint.
January 9, 2026		Complete budget entry in MiViewPoint.   
January 12-16, 2026	Individual department meetings with Susie and Sven.
February 2, 2026		Budget update to council and schedule 1st work session.
February 9, 2026	1st City Council work session – Operating Expenses and Anticipated Property Tax Levy
February 17, 2026		Budget update to council and schedule 2nd work session.
February 23, 2026	2nd City Council work session – Proposed Property Tax Levy and Capital Requests
March 2, 2026		City Council Finalize Proposed Property Tax Rate
March 5, 2026	The deadline for Proposed Property Tax Rate is March 15th, but IDOM is requesting that the rates be finalized on the system by March 5th.
March 26, 2026	Publish hearing notice on FY 2027 Proposed Property Tax Rate
April 6, 2026	Public hearing on Proposed Property Tax Rate. (Special Time @ 5:30 p.m.)
April 6, 2026	City Council schedules public hearing on FY 2027 budget adoption.  (Regular Time @ 6:00 p.m.)
April 9, 2026	Publication date for public hearing on Adoption of FY 2027 Budget
April 20, 2026		Public hearing and adoption of FY 2027 budget.
April 30, 2026		Budget due to IDOM.

The next normally scheduled meeting is on Tuesday, February 10, 2026 at 8 a.m. in the library’s Community Room. The public is always welcome.

Kendall Rathje moved to close the meeting at 8:26 a.m. with Alissa Whitmore seconding the motion. MCU

   Respectfully submitted, Misty VonBehren, Library Director
