PERRY PUBLIC LIBRARY BOARD OF TRUSTEES     			               September 9, 2025
The Perry Public Library Board of Trustees met in regular session on Tuesday, September 9, 2025 at 8:00 a.m.  	
Board members Rosa Gonzalez, Heather Karolus, and Margaret Ruggle, were present. Library Director Misty VonBehren was present. 
Rosa Gonzalez called the meeting to order at 8:15 a.m.
Agenda – Margaret Ruggle moved to approve the agenda with Heather Karolus seconding the motion. MCU.
[bookmark: _Hlk42762806]Minutes – Margaret Ruggle moved to approve the minutes from the August 5, 2025 meeting and Heather Karolus seconded the motion. MCU.
Financial Statements – Gift Fund receipts and payments were presented with receipts from the period of August 1, 2025 – August 31, 2025, totaling $4278.55, and checks #6735- #6742, totaling $2238.53. The City of Perry Library Fund Status Report is currently unavailable due to the migration of new accounting software. Heather Karolus moved to approve the financial reports with Margaret Ruggle seconding the motion. MCU.
New Business:
· Director VonBehren reminded the library board that it was time for her annual performance evaluation. President Rosa Gonzalez will facilitate this within the next month. An evaluation will be sent out to all the board members. 
Board of Education:

a. Review Public Library Association 2024 Annual Public Library Staffing Report
· Key highlights from the report revolved around the need for libraries to have an Outreach Librarian on staff. We have a Public Services Librarian who meets this need. 

[bookmark: _Hlk119921133]
Library Director’s Report                 September 9, 2025                        Misty VonBehren


1. Financial Reports
a. Net total for the month is $2040.02
b. GIFT balance is $55810.46 as of 08/31/2025
c. CITY is migrating to new accounting software
     

2. Board Education: 2024 Public Library Association Annual Public Library Staffing Report
a. Review Executive Summary
b. Good tool for evaluating trends in staffing
c. Key takeaway – Greater effort to have staff in dedicated roles focusing on community engagement and outreach.

3. Statistical Reports
a. Review at meeting

4. Summer Library Program Review
a. Adults: 176 registered (220=2024) / Teens: 53 registered (52=2024) / Children 430 registered (399=2024)
b. Financial Comparison: $5020.42=2025 / $6293.76=2024

5. General Updates 
a. Little lending libraries are still pending. Need to reach out again to the Boy Scouts and if there is no response we will move forward on our own. 
b. AEA is the new courier for the interlibrary loan IA Shares program. Deliveries are weekly on Friday mornings. Everything appears to have transitioned nicely.
c. Mike Thomason (part time City maintenance) has completed two of our storage projects. Those will be put in place sometime this month.
· Sliding Files – Completed
· Shelving that allows for more versatility to maximize the space - Completed
· Unit to house Steam/Stem cart and consistently used supplies for programming - Pending
· New shelving and work surface in the staff work area - Pending
d. Iowa Library Association Conference is in Sioux City from October 1-3, 2025. 
· The conference location rotates between central, eastern, and western Iowa. Last year the conference was in Des Moines allowing several staff members to attend. 
· I have registered and plan on attending. A copy of the proposed schedule is included in the board packet. 
e. City New Software
· The City is migrating to new software that will include an electronic timecard system. The library will be one of the first departments to make the switch. Training for staff will be later this month. 



The next normally scheduled meeting is on Tuesday, October 14, 2025, at 8 a.m. in the library’s Community Room. The public is always welcome.

Heather Karolus moved to close the meeting at 8:49 a.m. with Margaret Ruggle seconding the motion. MCU

   Respectfully submitted, Misty VonBehren, Library Director
