PERRY PUBLIC LIBRARY BOARD OF TRUSTEES     			               March 10, 2026
The Perry Public Library Board of Trustees met in regular session on Tuesday, March 10, 2026 at 8:00 a.m.  	
Board members Rosa Gonzalez, Kendall Rathje, Heather Karolus and Margaret Ruggle, were present. Library Director Misty VonBehren and Friends of the Library Board President Kathy Miller were present.
Rosa Gonzalez called the meeting to order at 8:02 a.m.
Agenda – Heather Karolus moved to approve the agenda with Margaret Ruggle seconding the motion. MCU.
[bookmark: _Hlk42762806]Minutes – Kendall Rathhe moved to approve the minutes from the February 10, 2026 meeting with Heather Karolus seconded the motion. MCU.
Financial Statements – Gift Fund receipts and payments were presented with receipts from the period of February 7, 2026  – February 28, 2026, totaling $1276.95, and checks #6785 - #6790, totaling $2370.49. The City of Perry Library Fund Status Report was presented. Februry 2026 claims totaling of $44103.42 was presented. Kendall Rathje moved to approve the financial reports with Heather Karolus seconding the motion. MCU.

Board Education:

· [bookmark: _Hlk119921133]Open Access process and eligibility





















Library Director’s Report                 March 10, 2026                        Misty VonBehren

1. Financial Reports
a. Net total for the month is $-1093.54
b. GIFT balance is $71081.33 as of 02/28/2026
c. Final prizes for Winter Library Program_Books purchased
d. CITY line items PAID February 2026

     
2. Statistical Reports
a. Door count down by about 100 from last year.
b. Public computer use is up from last month and last year.
c. Wireless use continues to increase. 
d. eAudio continues to increase with the use of hoopla. 
e. 72 programs with 1928 attending. 
f. Winter Reading Program completed with 72(Adults), 23(Teens), 228(Children)

3. Budget Update
a. Council work session to review capital requests for all departments and amount available in local option sales tax was held on February 25. Maintenance Superintendent Nate Roff has two items for the library building (1) Replace the outdoor library condenser = $112376 (2) Replace all the VAV control valves (air temperature zone sensors) = $25500. Neither item is absolutely necessary at this time. Next step is to meet with City Administrator and Finance Officer to finalize capital requests and to discuss general fund budget items. 
b. Budget Process Timeline – FY2027

December 2025	Preliminary budget discussions and instruction on budget entry.  Begin budget entry in MiViewPoint.
January 9, 2026		Complete budget entry in MiViewPoint.   
January 12-16, 2026	Individual department meetings with Susie and Sven.
February 2, 2026		Budget update to council and schedule 1st work session.
February 9, 2026	1st City Council work session – Operating Expenses and Anticipated Property Tax Levy
February 17, 2026		Budget update to council and schedule 2nd work session.
February 23, 2026	2nd City Council work session – Proposed Property Tax Levy and Capital Requests
March 2, 2026		City Council Finalize Proposed Property Tax Rate
March 5, 2026	The deadline for Proposed Property Tax Rate is March 15th, but IDOM is requesting that the rates be finalized on the system by March 5th.
March 26, 2026	Publish hearing notice on FY 2027 Proposed Property Tax Rate
April 6, 2026	Public hearing on Proposed Property Tax Rate. (Special Time @ 5:30 p.m.)
April 6, 2026	City Council schedules public hearing on FY 2027 budget adoption.  (Regular Time @ 6:00 p.m.)
April 9, 2026	Publication date for public hearing on Adoption of FY 2027 Budget
April 20, 2026		Public hearing and adoption of FY 2027 budget.
April 30, 2026		Budget due to IDOM.


4. General Updates 
a. Storage Room and Community Room Cabinet
i. Final step will be to create a running inventory of all items within the storeroom for better utilization of on-hand items. 
b. I am meeting with representatives from Library Furniture International this week to discuss face-out shelving options. 
c. Summer Library Programming is in the planning process. The kickoff to the summer program, KidsFest has been renamed FamilyFest to welcome a larger audience of children and families. The theme is Read, White, and Blue:  Celebrating 250 Years of American Stories.


The next normally scheduled meeting is on Tuesday, April 10, 2026 at 8 a.m. in the library’s Community Room. The public is always welcome.

Heather Karolus moved to close the meeting at 8:41 a.m. with Margaret Ruggle seconding the motion. MCU

   Respectfully submitted, Misty VonBehren, Library Director
