PERRY PUBLIC LIBRARY BOARD OF TRUSTEES     			               July 14, 2026
The Perry Public Library Board of Trustees met in regular session on Tuesday, July 14, 2026 at 8:00 a.m.  	
Board members Kendall Rathje, Heather Karolus, and Margaret Ruggle were present. Library Director Misty VonBehren and Friends of the Library Board President Kathy Miller and Friends of the Library Board Vice President Becky Reuter were present.
Kendall Rathje called the meeting to order at 8:01 a.m.
Agenda – Heather Karolus moved to approve the agenda with Margaret Ruggle seconding the motion. MCU.
[bookmark: _Hlk42762806]Minutes – Margaret Ruggle moved to approve the minutes from the June 9, 2026 meeting with Kendall Rathje seconded the motion. MCU.
Financial Statements – Gift Fund receipts and payments were presented with receipts from the period of June 6, 2026 – June 30, 2026, totaling $3627.95, and checks #6824 - #6835, totaling $8788.12. The ending balance of the Gift account on July 9, 2026 is $63066.58. The City of Perry Library Fund Status Report was presented. June 2026 claims totaling $37344.52 was presented. Heather Karolus moved to approve the financial reports with Margaret Ruggle seconding the motion. MCU. The Board reviewed the final financials for FY2026 for both the Gift and the City Funds. 
Board Education – The Board reviewed House File 2490, an act relating to public meetings and records, including public notice requirements for meetings of a governmental body, supervision and fees associated with examining and copying public records, employment separation information for certain government employees, contractors, or appointees, and injunctions to restrain vexatious requesters. Main components of the act are
· Section 1, Section 21.4, subsection 1, paragraph a, Code 2026, is amended to read as follows: (a) Except as provided in subsection 3, a governmental body shall give notice of the time, date, and place of each meeting, including a reconvened meeting of the governmental body, and the tentative agenda of the meeting, in a manner reasonably calculated to apprise the public of that information.
· (1) Giving notice under this paragraph shall include all of the following:
a. Advising the news media who have filed a request for notice with the governmental body.
b. Posting the notice in a prominent and conspicuous place which is annually designated for such purposes by the governmental body, in a manner such that the notice is visible at all times. 
c. Posting the notice on the primary internet site owned or maintained and regularly updated by the governmental body or other primary internet presence moderated by the governmental body, if applicable.
· (2) If a tentative agenda has been posted and is amended within the time frame established in subsection 2, paragraph “a”, the governmental body shall mark the agenda “AMENDED” and identify the amended and identify the amended provisions. Upon amendment, the governmental body shall give notice in accordance with subparagraph (1).
New Business
Designation of Annual Physical Location for Posting Agendas of Public Library Board Meetings - To comply with House File 2490, Margaret Ruggle moved to designate the East Entrance Sidelight Outer Window as the official location to post Library Board Meeting Agendas for FY2027 with Heather Karolus seconding the motion. MCU.
Strategic Plan – With the current Strategic Plan expiring this year, the Board reviewed various data collection methods for the next strategic plan process. Discussion centered around obtaining optimal results and comprehensive data which would include combining three complementary methods (1) Phone interviews conducted by the state library consultant. (2) Surveys distributed both electronically and physically. (3) Community meetings to gather direct feedback. Misty will reach out to the state library consultant for input and report back to the board at the August meeting. 
[bookmark: _Hlk119921133]Library Director’s Report                 July 14, 2026                        Misty VonBehren

1. Financial Reports
a. Net total for the month is $-5160.17 with Income of 3627.95 and Expenses of 8788.12 Check #6825-6835.
b. GIFT balance is $63066.58 as of 07/09/2026
c. June 2026 CITY Claims
>General Fund Claims total $37344.52 
>Employee Benefit Fund Claims total $17989.39 
>Local Option Sales Fund Claims total $5901.14
>Total Claims $51235.05
d. FY 2026 CITY Claims End of Year

	Fund
	Total Claims
	Allocated Budget
	Variance

	General
	$394928.51
	$396633.00
	(+) $1704.49

	Employee Benefit
	$142841.91
	$132699.00
	(-) $10142.91

	Local Option
	$75471.39
	$81000.00
	(+) $5528.61

	Special Project
	$9249.91
	$10000.00
	(+) $750.09



2. Board Education
a. House File 2490 – Act relating to public meetings and records, including notice requirements for meetings of a governmental body.
b. Set physical location of posting of library board meetings. Must always be visible and location set on an annual basis.  
3. Statistical Reports
a. Door count up from last year.
b. Public computer use – up from last year and last month
c. Wireless use down slightly. 
d. Physical circulation is up compared to this time last year.
e. eAudio continues to increase with the use of hoopla. 
f. 102 programs with 4438 attending. 
4. Summer Library Program 
a. Summer programming registered
Youth: 	377 	(429 in 2025) > Down
Teen: 		56	(52 in 2025) > Up
Adult: 	150	(172 in 2025) > Down
5. Maintenance and Repair
We are experiencing ongoing backups in the staff restroom wastewater line. An inspection revealed excessive scale and buildup in the pipe directly beneath the center of the library's Book Nook. According to the blueprints, the only physical access to this section requires digging down through the library floor. To avoid this disruptive excavation, Nate will first attempt to clear the line using a descaling process. Waiting until the conclusion of Summer Reading before tackling this project. 
6. Hometown Heritage MOU / Carnegie Library Museum Update
a. Hometown Heritage MOU was terminated on July 1, 2026. At this time, talks are continuing between the library, city administration, and local historical groups as to possible ideas for the Carnegie Library Museum. 
b. At this time, there is signage indicating that tours are provided by appointment and for assistance to visit the Perry Public Library. 
c. With RAGBRAI being the Meet Up spot for Tuesday July 21st, it was decided to utilize the Carnegie Library Museum as a pop up RAGBRAI Exhibit. The Perry Iowa Historical Society is facilitating this program and exhibit. 
7. RAGBRAI
a. Perry was selected as the Meet Up town for RAGBRAI on Tuesday July 21st as the ride travels from Guthrie Center to Boone. 
b. The library will be open, but there are no scheduled programs for that day and no items will be due on that day. 
c. The Carnegie Library Museum will be open that day for tours and the pop-up RAGBRAI exhibit.
8. General Updates
New printer has been installed for Staff use. Access will be onsite again (Friday July 24, 2026) to switch over the Public and Staff printers. After repeated issues trying to switch to a Ricoh printer, it was strongly recommended by the library to switch to a newer model of Sharp to avoid additional delays and issues moving forward. 


The next normally scheduled meeting is on August 11, 2026, at 8 a.m. in the library’s Community Room. The public is always welcome.

Heather Karolus moved to close the meeting at 8:44 a.m. with Margaret Ruggle seconding the motion. MCU

   Respectfully submitted, Misty VonBehren, Library Director
